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I. Introduction 

At its thirteenth meeting, the Conference of the Parties to the Basel Convention on the 

Control of Transboundary Movements of Hazardous Wastes and Their Disposal 

adopted, in decision BC-13/3 on Cartagena Declaration on the Prevention, Minimization 

and Recovery of Hazardous Wastes and Other Wastes, the guidance to assist Parties 

in developing efficient strategies for achieving the prevention and minimization of the 

generation of hazardous and other wastes and their disposal. The guidance referred to 

above was prepared by the expert working group on environmentally sound 

management taking into account comments received from Parties and others. 

 

The guidance has been developed to assist Parties in developing efficient strategies for 

achieving prevention and minimization of the generation of hazardous and other wastes. 

The guidance may also be helpful to municipal and other authorities, private companies, 

non-governmental organizations (NGOs), academia, among others; all of which could 

provide significant contributions to efforts towards developing and implementing a waste 

prevention and minimization strategy. 

 

BCRC Egypt signed an agreement with BRS Secretariat to implement a project aiming 

at testing and verifying the applicability of the guidance to assist Parties in developing 

efficient strategies for achieving the prevention and minimization of the generation of 

hazardous and other wastes and their disposal to determine whether it is 

understandable, useable and complete by the officials in Arab states. 

 

Activity 3 of the agreement addresses conducting a 2-day regional workshop. The 

workshop was held in Alexandria, Egypt under the supervision of the project manager 

and the technical expert. The workshop targeted representatives from the selected 

Parties to the Basel Convention in the region, who are aware of the guidance and were 

involved in responding to the questionnaire. 

 

II. Objectives of the 2- day workshop 

This workshop was conducted to fulfill activity 3 of the agreement between BRS 

secretariat and BCRC-Egypt. The workshop aimed to introduce and discuss the 

guidance and the government officials' feedback regarding the applicability of the 

guidance, to be used to assist the selected Parties to the Basel Convention in the 

region, in developing their own waste prevention and minimization strategies. 
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III. Workshop proceedings 

A 2-day regional workshop was held at Sheraton Almontaza Hotel in Alexandria, Egypt 

under the supervision of the project manager and technical expert on introduction and 

discussion of the guidance and on the feedback by the government officials from the 

region, regarding its applicability, to be used to assist the selected Parties to the Basel 

Convention in the region, in developing their own waste prevention and minimization 

strategies. 

 

The workshop will target representatives from eleven selected Basel Convention Parties 

and stockholders from nine countries: Egypt, Saudi Arabia, Bahrain, Yemen, State of 

Palastine, Morocco, Sudan, Lebanon, Somalia, Mauritania and Algeria. The invited 

Parties are aware of the guidance, and were involved in responding to the questionnaire 

(Annex 1).  

 

The workshop mainly composed of three sessions over the two days covering different 

agenda item (Annex II).  The first session included the opening speeches and opening 

session where three presentations delivered by the Egyptian Ministry of Agriculture and 

Land Reclamation. The second session focused on introducing the guidance and 

presenting the analysis of the data collected by the project manager and the technical 

expert. The third session conducted by forming working groups of the national officials 

and other stakeholder representatives to discuss the different aspects of the guidance 

and the government officials’ feedback regarding its applicability.  

 

A strong interaction among prticipants in each group was established and active 

discussion on the subject took place during the workshop. 

   

III.1. Opening Speeches: 
 

The Opening Session included speeches by Prof. Dr. Mostafa Hussein, BCRC-Director, 

who welcomed H.E. Dr. Ezz Eldeen Abou Stait, Egyptian Minister of Agriculture and 

Land Reclamation, the former Minister of Environment in Sudan, and countries 

representatives, he followed his speech by a presentation on the Objectives and 

components of the project on testing the guidance to assist parties to the Basel 

convention in developing efficient strategies for achieving the prevention and 

minimization of the generation of hazardous and other wastes as well as the 

conducted project activities up till now.  
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Dr. Mostafa praised the efforts of countries in responding to the questionnaire and 

encouraged them to conduct active discussion and interaction with other countries 

representatives in the working groups .   

 

In his speech, H.E. Dr. Ezz Eldeen Abou Stait, Egyptian Minister of Agriculture and 

Land Reclamation welcomed all the participants from different Arab countries to the 

workshop, he thanked BCRC-Egypt or organizing this important workshop and 

highlighted the current collaboration between the Ministry of Agriculture and BCRC-

Egypt in responding to the questionnaire and ensuring the safety of chemicals and 

pesticides used in Egypt, he hoped for a fruitful and collaborative contribution from 

different countries to this inportant guidance;  the former Minister of Environment in 

Sudan, Prof. Hassan Helal focused on the importance of guidance in assisting the 

Arab Countries to develop a strategies to prevent and minimize the generation of 

hazardous and other wastes. Prof Helal, in his speech highlighted the current 

environmental situation in Sudan and efforts made to develop strategies for some types 

of waste, he pointed out the importance of the guidance in assisting countries to 

develop strategies for achieving the prevetion and minimization of waste, he finaly 

hoped for a fruitful and succesful workshop.  

 

III.2. First Session: 
 

Following the opening speeches, a presentation delivered by three representatives of 

the Agriculture pesticides committee, Ministry of Agriculture and Land Reclamation in 

Egypt on "Management on Agriculture Pesticides in Egypt", they presented the 

control and training activities organized by the committee and the national monitoring 

plan of pesticides residues in agriculture crops". 

 

The next presentation presented by the Ambassador Ibrahim Khalifa, from Lebanon that 

focused on "the current environmental status in Lebanon and problems of 

hazardous waste" that addressed the proposed solutions for its prevention and 

minimization, he also pointed out the role of non-governmental organizations in social 

participation. 

 

III.3. Second Session 
 

Following the coffee break, the second session was started by a presentation on "A 

brief on the decision issued the Conference of the Parties to Basel Convention on 

the guidance" presented by Chemist. Ghada Abdel Moneim, the technical expert of the 
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project. Chemist. Ghada reviewed the objectives and components of the guidance to 

assist parties to achieve efficient strategies on prevention and minimization of waste, 

she also pointed out the objectives of Cartagena declaration on prevention and 

minimization of waste. 

 

The technical expert followed her presentation by another one on "Results of 

response of Arab Countries to the questionnaire on the guidance document", she 

concluded the response of Arab countries to different questions of the questionnaire 

prepared to test the guidance. 

 

The presentation followed by several presentations delivered by the invited 

representatives of Arab countries (Lebanon, Egypt, Saudi Arabia, Algeria, Bahrain, 

Sudan, Morocco, State of Palestine, Somalia, Mauritania and Yemen). The 

presentations addressed the current national situation on prevention and minimization 

of waste, the existing and future plans, initiatives and strategies on waste minimization. 

They also pointed out the view countries on the guidance.  

 

III.4. Third Session: 

This session designed and conducted by forming three working groups of national 

officials and countries representatives.  A strong interaction among the participants was 

established and active discussion took place on the different aspects of the guidance 

and the government officials' feedback regarding its applicability. The following qestions 

was ditributed to each working group as an exercise to enhance compiling their 

response and feedback on the different aspects of the guidance and its applicability:  

   

 Is the information in the manual sufficient and correct? 

 What important information is overlooked in your opinion? 

 What is the information in the guide you think it is not important? 

 Is it possible at the national level to understand and apply the guidelines and 

recommendations in the guide easily? 

 Could the guidance help identify measures to address current problems in 

hazardous waste management and motivate stakeholders to change? 

 Do you have a view on changing the order and distribution of the proceedings of 

the guidance? 

 

All the participants contributed actively to the discussion in the working groups which 

has been facilitated by the director of BCRC-Egypt and the experts Dr. Mohamed El-

Zarka and Prof. Dr. Salah Soliman. 
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The output and recommendations of working groups are outlined in the following 

section: 

 

IV. Output and recommendations of working groups and 
countries' feedback on the guidance:  
 

The following points summarize the output and recommendations of countries attended 

the workshop as well as the response of different countries to the questionnaire that has 

been sent by BCRC-Egypt to test the applicability of the guidance to assist parties to the 

Basel convention in developing efficient strategies for achieving the prevention and 

minimization of the generation of hazardous and other wastes: 

 

1- Is the information in the manual sufficient and correct? 

 

Algeria Sufficient and accurate 

Bahrain Correct but not sufficient, some sections should be added 

Sudan 
To some extent, it is sufficient. However some little 

information specific to each country should be added 

Morocco 

Correct and sufficient except the analysis of the legal 

framework and legislation on management of waste at the 

strategic planning stage 

Saudi Arabia Sufficient and correct 

Palestine 

Correct but not sufficient, it didn't take into account 

specifics of countries and external influencing factors 

(political, economic, social,…etc). 

Somalia Correct but not sufficient enough, needs re-arrangement 

Mauritania  

Lebanon 
It is sufficient, but it may be extensive in addressing the 

issue, and it may be useful to shorten it 

Yemen The information in the manual is correct and complete 

Egypt 

(Customs 

Authority) 

Correct and not sufficient 

Egypt 

(Chemistry 

Administration) 

The information is sufficient but the context needs to be 

adjusted in terms of language  

Jordan The guidance introduces the best methodology to reduce 
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hazardous waste generated from different industries. At the 

level of legislation: it assist in the development of national 

policies to reduce generation as well as the development 

and promotion of recycling and recovery methods. It 

encourages extended product responsibility 

Kuwait Information is correct 

Iraq 

It is useful, the information in the guidance can help 

countries to improve hazardous waste management and 

support its disposal. It protects the environment from 

hazardous pollutants 

Tunisia Information is useful 

Yemen 

The guidance is very important and can assist in 
developing effective strategies through broad and effective 
participation of all relevant stakeholders. It can increase 
the effectiveness of hazardous waste management and 
other wastes by preventing the generation and 
minimization of hazardous wastes and other wastes at 
source 

Libya The document is very useful and should be implemented  

 

2- What important information is overlooked in your opinion? 
 

Algeria 
The information overlooked includes guiding the countries 

on how to prepare efficient and effective strategies. 

Bahrain 

- The role of national standardization and specifications 
and standards in countries in reducing the production of 
waste 

- The role of environmental impact assessment in the 
reduction of waste before the licensing of projects of 
different types 

Sudan 
The guidance overlooked the information on waste 
economics and alternative plans 

Morocco 

In the planning phase of strategies, especially at the point 

of assessment of  current situation, the following 

information was overlooked: 

- Analysis of the legal framework for waste management 

- Study the existence of laws and direct/indirect legislation 

related to waste management and identification of 

obstacles or gaps in the application of these laws 

Saudi Arabia The guidance document is comprehensive  

Palestine The guide overlooked the privacy of countries and the 
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stages of preparation of the strategy according to the 

needs of countries and their financial and technical 

capabilities 

Somalia 

There are Arab countries that suffer from political and 

economic problems hindering the development of 

strategies 

Mauritania 

 

- The commitment of governmental authorities in enforcing the 
related laws in this field. 

- The problem of dealing with foreign companies that exploit 
the fields of minerals and control them 

Lebanon The manual has adequately covered the subject 

Egypt 

(Customs 

Authority) 

The guide overlooked the illegal trade in hazardous waste, 
as it is a important component of the strategy, since the 
role of customs in closing the source of waste imported into 
the country across the border in the form of illegal trade 
plays a vital role in terms of prevention or minimization. 

Egypt 

(Chemistry 

Administration) 

The guide is informative but the government should take 
into consideration the following in developing the 
strategies: 
- Participation of affected/ non affected stakeholders  
- Contribution on the development of innovative and 
applicable industrial methods  
- Education and training programs for stakeholders 

Jordan 
Other waste streams as toxic chemicals (POPs) and 
details on preparation of strategies 

Kuwait Details of different types of strategies 

Iraq 
Polluter Pays Principle, environmental impacts of waste, 
cost of environmental degradation  

Tunisia 
Some types of waste streams as toxic chemicals, medical 
waste,.. 

Yemen 

The different factors/problems that could prevent the 
development of strategies (social, political, economic,,,,). 
The life cycle assessment of materials and waste 
More waste streams should be considered in the guidance 

Libya 

Political and social problems, increase in population and 
change behavior on consumption. 
Petroleum sector is important sector to be included in the 
guidance  

 
3- What is the information in the guide you think is not important? 

 

Algeria I think all the information in the guidance is important 

Bahrain The guidance elaborates on the organizational aspects of 
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 the strategies. All the information mentioned is important 
and essential, there is important information that should 
have been added 

Sudan 

 

All the information provided by the guide is important and 
covers all main aspects of the subject except some 
technical details that can be covered in plans and 
programs 

Morocco Nothing 

Saudi Arabia 
The information in general is important but there are 
repetition and ambiguity in some points 

Palestine 

- The practical and procedural examples contained in the 
guidance are not of great value and benefit 
- The information is scattered in the guidance and there is 
a lot of linguistic narratives and repetition which is not 
useful 

Somalia 
The practical and procedural examples of the sound 
management of solid waste  

Mauritania Nothing 

Lebanon Nothing 

Egypt 

(Customs 

Authority) 

The guidance pointed out the voluntary commitment and 
self-reporting in monitoring progress, that could be 
ineffective in the Arab world environment, since it is better 
to rely on legal obligation with penalty 

Egypt 

(Chemical 

Administration 

Information is important but the wording is long 

Jordan Nothing  

Kuwait  

Iraq All information provided is important 

Tunisia All information is important 

Yemen All information is important 

Libya Nothing 

    

4- Is it possible at the national level to understand and apply the guidelines and 
recommendations in the guide easily? 
  

Algeria 

There are some obstacles at the national level that would 
impede the application of the guidance and 
recommendations contained in the manual easily: 
- Lack of awareness and familiarity with the effects of some 
hazardous wastes, in addition to lack of proper disposal 
techniques. 
- Lack of human resources and financing means in terms 
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of equipment 
- Lack of accurate information bank on hazardous waste 

Bahrain 

The information in the guidance is based on the concept of 
waste management, and any waste department or 
department is working on this philosophy in order to 
research and secure sustainable solutions at the national 
level. Therefore, the guide is under application at the 
national level in the Kingdom of Bahrain 

Sudan 

It is possible to understand and apply the guidance and the 
recommendations contained in the manual provided that 
this is should be done by intensifying the training programs 
with an understanding of the nature of environmental 
problems and priorities as well as preparing a new 
database with reference to the English version 

Morocco 

at the national level, it is possible to understand and apply 
the guidance because it gives us an overarching view and 
an objective view that could be applied at the national level 
according to the conditions at each country 

Saudi Arabia 
The guidance and recommendations in the manual can not 
be easily understood and applied because of lot of 
information and ambiguity of the contained information 

Palestine 
The guidance can't be easily understood and needs more 
clarification and interpretation of some of the contained 
items  

Somalia 

The recommendations in the manual are not easily 
understood, which hinders the application of these 
guidance at the national level and therefore needs to be 
interpreted and arranged 

Mauritania 

The guidance and recommendations contained in the 
manual can be applied if there is willingness to implement 
the provisions and with the Government's cooperation with 
companies and NGOs 

Lebanon 

The guidance and recommendations are understandable 
and clear. As regards implementation, it is possible to 
begin to apply with reference to some obstacles, especially 
lack of data and lack of human and technical capabilities 

Egypt 

(Customs 

Authority) 

At national level, the guidance and recommendations can 
be easily understood and applied  

Egypt 

(Chemistry  

Administration) 

The guidance is understandable, but there are some 
challenges in implementation: 
- Lack of awareness among members of society 
- Different behavioral patterns 
Lack of resources and requirements for cleaner technology 
- poverty 
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- Absence of supervision and inspection  
- Lack of experiences 
- There is no ideal examples and previous experience  

Jordan 
More time is needed to enable dissemination of guidance 
and raise awareness. Cooperation with stakeholders is 
very important 

Kuwait 
Yes, it is an important point to know the type and source of 
each waste to help determine the handling of each waste 

Iraq 
More time is needed to disseminate the guidance, raise 
awareness and coordinate with national stakeholders 

Tunisia 
Time is needed to raise awareness on the topics of the 
guidance  

Yemen 
It is not easy to understand and apply the guidance in 
presence of political unrest. Also funding sources for 
preparation of strategies should be identified  

Libya 
No due to political unrest in Libya and the international 
organizations are very reluctant in providing assistance to 
Libya due to political unrest 

 

5- Could the guidance help identify measures to address current problems in 
hazardous waste management and motivate stakeholders to change? 
 

Algeria 
The guidance can assist in identifying measures required 
for addressing the current problems in hazardous waste 
management 

Bahrain 
Yes, the guidance provides the appropriate ground for 
Parties to find solutions. However, it doesn't address clean 
technologies  

Sudan 
For technical problems in hazardous waste management, 
the motivation process has not been clearly covered and 
this point needs to be further focused 

Morocco 

Yes the guidance document helps in the following: 
- Emphasize the involvement and encouragement of 
stakeholders 
- Choose the appropriate approach that depends on 
taxation, give incentives and Extended Producer 
Responsibility policy, or information exchange strategies 
through educational programs and training to stakeholders 

Saudi Arabia 
Yes, the Guide helps to identify measures to address local 
problems in hazardous waste management and to motivate 
stakeholders to change 

Palestine 
To a certain extent, the guidance can help to identify 
measures required to address local problems, but the 
motivation process managed by the countries 
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(stakeholders and the private sector) to invest in waste in 
environmentally sound manner. As well as providing 
financial, technical support and other incentives 

Somalia 

Yes, the Guidance can assist in identifying measures to 
address environmental problems in hazardous waste 
management, in clarifying and contributing to the 
development of strategies and projects 

Mauritania 
Yes, the guidance provides the necessary measures, 
especially in developing the strategies outlined in the 
guide, as most governments lack clear strategies 

Lebanon  

Egypt 

(Customs 

Authority) 

The guidance can help in identifying the necessary 
measures to address most of the current problems.  

Egypt 

(Chemistry 

Administration) 

The document is guidance for the development of a 
strategy for safe disposal and did not address any 
technical consultation in hazardous waste management 
except in a theoretical part. As far as motivating 
stakeholders is concerning, it did not address motivation 
methods that could be for example: facilitating procedures 
for industries. 

Jordan 

The guidance can assist countries to: 
- Reduce the volume of hazardous waste generated in 
different industries 
- At the level of legislation: can assist in developing 
national policies to reduce production of waste as well as 
the development and promotion of recycling and recovery 
methods 
- Encourage extended product responsibility 

Kuwait  

Iraq 
Yes it can improve the hazardous waste management and 
protect the environment 

Tunisia 
An action plan for the implementation of the strategy must 
be developed by all national stakeholders 

Yemen 
It can help identify measures to address current problems 
in hazardous waste management and motivate 
stakeholders to change 

Libya 
It can help to identify measures to address problems in 
hazardous waste management. However, financial and 
political problems could be barriers for motivation 
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6. Do you have a view on changing the order and distribution of the proceedings 
of the guidance? 
 

Algeria No 

Bahrain 
The elaboration in the organizational mechanism is very 
distinctive, there is a repetition in some chapters but does 
not affect the quality of the manual  

Sudan No, the guidance conforms to the international system 

Algeria 

It is recommended to change the order of the points related 
to assessment of current situation: 
- Collection of information: waste data (collected amounts 
per person and by each waste system), policies under 
development 
- Assessment of current performance 
- Policy analysis 

Saudi Arabia 
The order of subjects is appropriate but we may need to 
review the distribution of the guidance. 

Palestine  
The guidelines were appropriate in terms of ordering the 
contents but it needs to be simplified to the extent possible, 
so that it will be easily understood and applied correctly. 

Somalia 
The guidance lacks the simplification and identifying clearly 
the maximum benefit for countries to develop strategies 

Mauritania 
In point 2.2 (Assessing the situation), it should come after 
planning of strategies  

Lebanon  

Egypt 
(Customs 
Authority) 

 

Egypt 

(Chemistry 

Administration) 

It is recommended to rearrange the guidance in terms of 
concept, vision, objective, data analysis. A need to  identify 
Strengths, Weakness,  Opportunities and Threats (SWOT) 
analysis, the time schedule. 

Jordan No  

Kuwait No  

Iraq No  

Tunisia No  

Yemen The current problems related to political unrest 

Libya No  
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V. Overall Results and recommendations: 

The workshop revealed the willingness of the Arab countries to provide their inputs and 

feedback on the guidance. The developed questionnaire was sent to Arab countries in 

Asia and Africa requesting their feedback on the applicability and usefulness of the 

guidance to their national strategies and polices. The responses to the questionnaire 

were more than targeted and expected responses. BCRC- Egypt received 53 responses 

to the questionnaire from 17 countries: 44 from governmental bodies of Arab countries 

and 9 from a non-governmental organization (Figures 1 and 2). 

 

 

 

 

 

Figure 1: Distribution of respondents to the questionnaire 
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Figure 2: Respondents from governmental and non- governmental organizations 
to the questionnaire 
 

Also, the countries were very keen to attend the workshop to provide their feedback and 

inputs on the importance of the guidance and exchange experience on this issue with 

other countries. Active discussions among participants were very obvious during 

discussions and working groups. The willingness was the reason of the large number of 

countries' representatives attended the workshop which was more than expected and 

planned for the workshop (list of participants in annex I). 

 

The overall outputs of the workshop in Alexandria and responses of countries to the 

questionnaire were the following: 

 

1- Some countries see that the guidance is sufficient for assisting countries to develop 

strategies on prevention and minimization of waste. However, the guidance was 

insufficient for others, who recommended adding sections on variation of specific 

characteristics of countries, legal framework and legislation, political, economic and 

social issues, …..etc.)   

 

2- The guidance overlooked some important information from the point of view of some 

countries as: 

 

44 
83% 

9 
17% 

Participation of Governomental and Non governomental 
organizations 

Governomental organizations Non governomental organizations
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o Method of integration of the informal sector that responsible for management of 

high percentage of different types of waste. 

o Assessment of the existing laws and direct/indirect legislation related to waste 

management and identification of obstacles or gaps in the application of these 

laws. 

o The illegal trade in hazardous waste, as it is a important component of the 

strategy, since the role of customs in closing the source of waste imported into 

the country across the border. 

o Technical details can be covered in plans and programs 

o Details on education and building capacities of stakeholders. 

 

3- Some countries pointed out that some information in the guidance is not important 

as: 

 

o The practical and procedural examples contained in the guidance are not of great 

value and benefit 

o The information is scattered in the guidance and there is a lot of linguistic 

narratives and repetition which is not useful. 

 

4- The guidance is understandable and can be applied for some countries. However 

the following challenges and obstacles should be considered: 

 

o Lack of awareness and familiarity with the effects of some hazardous wastes, in 

addition to lack of proper disposal techniques. 

o Lack of human resources and financing means in terms of equipment 

o Lack of accurate information on generated hazardous waste 

o Intensifying the awareness raising and training programs 

o Understanding the nature of environmental problems and priorities as well as 

preparing a new database on generated waste  

 

5. The responses received from countries, indicated that the  guidance can help in the 

following: 

 

o Assisting in identifying measures for addressing the current problems in 

hazardous waste management.  

o Emphasizing the involvement and encouragement of stakeholders 

o Choosing the appropriate approach that depends on taxation, providing 

incentives and applying the Extended Producer Responsibility policy or 

information exchange strategies through educational programs and training to 

stakeholders.  
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6. The following points addressed in responses to the questionnaire: 

 

o The guidance doesn't address methodologies of clean technologies, did not 

address any technical consultation in hazardous waste management.  

o The guidance did not elaborate in stakeholder motivation methods. 

 

7. The responses to the questionnaire pointed out the following points: 

 

a. The guidance has repetition in some chapters. However, it does not affect the 

quality of the manual. 

b. A recommendation to change the order of the points related to assessment of 

current situation, collection of information: waste data (collected amounts per 

person and by each waste system), policies under development, assessment 

of current performance, policy analysis. 

c. Importance of simplifying the guidance to the extent possible, so that it will be 

easily understood and applied correctly. 

d. A need to identify the maximum benefit for countries to develop strategies. 

e. Rearrange point 2.2 (Assessing the situation) to come after planning of 

strategies. 

f. A recommendation to rearrange the guidance in terms of concept, vision, 

objective, data analysis, time schedule. 

g. Identification of Strengths, Weakness, Opportunities and Threats (SWOT) 

analysis. 

 

8. Most countries declared that the dissemination and implementation of the guidance 

need more time to enable awareness raising on waste management hierarchy and 

different steps of developing strategies. Moreover, they mentioned that consultations 

with stakeholders at national levels on different topics and activities of the strategy 

need more time. Most countries requested arranging another workshop to discuss 

thoroughly the different steps to develop efficient strategies for achieving the 

prevention and minimization of the generation of hazardous and other wastes.   

 

 

 



Agreement No. BRS-SBC-SSFA-1806 
WBSE: SB-005541.24.03.04 , POW No: Activity 34 

Overall cost to UNEP/SBC: USD 25,000 , P1 Grant: P1-33BDL-000074 
 

19 
  

ANNEX I. 

 

 

 

 

 

Regional workshop 

Guidance to assist Parties in developing efficient strategies for 

achieving the prevention and minimization of the generation of 

hazardous and other wastes and their disposal 

"Review and discuss the responses of government officials on their applicability"  

 

 

 

 

 

 

 

 

23-24 February 2019 , Sheraton Montazah Hotel , Alexandria, Egypt 

 

 

List of Participants 
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League of Arab States 

Saeed Saleh Al-Shamakhi 

First Diplomatic Attaché 

League of Arab States 

Cairo, Egypt  

Tel.:  

Mobile:  

Email:  

 

Algeria 

Ms. Mounia Chouia 

Engineer 

Department of  hazardous wastes 

34 rue boudjemaamoghni Hussein deyalger 

Algiers, Algeria  

Tel: +21321873667 

Mobile: +213556918389 

Email: mounia.chouia@and.dz 

 

Bahrain  

Mr. Mohamed Maki Naser Mohamed 

Aman 

Acting head, waste management section 

Waste management section 

Supreme council for environment Kingdom 

of Bahrain 

Bulding 2886, road 587, block 705 

Manama, Bahrain 

Tel: +97336088810 

Mobile: +97317386594 

Email: maman@sce.gov.bh 

 

Egypt 

Ms. Elham Refat Abd El - Aziz 

General Manager of Materials and 

Hazardous Wastes 

Waste Management Regulatory Agency 

(WMRA) 

Ministry of state of Environment  

30 Misr Helwan El-Zyrae Road, Maadi , 

Cairo, Egypt  

Postal code: 11728  

Tel: (202) 25256452 / 01009183010 

Fax: (202) 25256490  

Email: azizelham26@gmail.com,  

 

Ms. Amira Ahmed Gouda  

National Focal Point of Basel Conv. 

Waste Management Regulatory Agency 

(WMRA) 

Ministry of state of Environment  

30 Misr Helwan El-Zyrae Road, Maadi , 

Cairo, Egypt  

Postal code: 11728  

Tel: (202) 25256452 / 01003418781 

Fax: (202) 25256490  

Email: goudameera@hotmail.com 

 

Iraq 

Mr. Mahmood Al-Shaikhli 

Chemist 

Hazardous Waste Management Section  

Minstry of Health and Environment  

Al-Wazyriah, Al-Maghreb St.,  

Baghdad, Iraq 

Tel.: +964 01 7177828 

Mobile: +964 7702723117 

Email: moen.irq@gmail.com 

 

Lebanon 

Mr. Mouhamad-Baligh ISMAIL 

Chemistry Specialist  

Chemistry Safety Dept./Service of 

Environmental Technology  

Minstry of Environment  

Beirut, Riad Solh street, Lazarieh centre , 7
th

 

floor  

Beirut, Lebanon  

Tel.: +961 1 976555 (Ext. 594) 

Mobile: +961 71 816919 

Email: b.ismail@moe.gov.lb 

Baligh.ismail@gmail.com 

 

Mauritania 

Dr. Bah Mohamed Salem 

Doctor of Public Health 

Civil society activist 

mailto:azizelham26@gmail.com
mailto:goudameera@hotmail.com
mailto:moen.irq@gmail.com
mailto:b.ismail@moe.gov.lb
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National Association for Women's 

Encounter, Child Protection and the 

Environment 

112 Gamal Abdel Nasser St., Zeina branch 

Postal Code 4814 

Nowakchotte, Mauritania 

Tel: +22238120921 

Email: Bah_salem@yahoo.fr 

 

Morocco 

Ms. Saida ECH-CHAEB 

Senior executive 

Programs and realization direction 

N 9, Alarar avenue sector 16
th

, Hay Ryad 

Rabat, Morocco 

Tel: +212 537 57 06 58 

Mobile: +212 651 77 04 86 

Email: saida.echb@gmail.com 

 

Saudi Arabia 

Mr. Nasser Ahmed Mshai 

Director of hazardous waste 

Environmental department 

The general authority of meteorology and 

environmental project (GAMEP) 

P.O. Box: 1358 Jeddah 21431 

Jeddah, Kingdom Of Saudi Arabia  

Tel: +966124237449 

Mobile: +966503669077 

Email: nassermshai@pme.gov.sa 

 

Mr. Abdullah Ahmed Bjaili 

Director of chemical safety department 

The general authority of meteorology and 

environmental project (GAMEP) 

P.O. Box: 1358 Jeddah 21431 

Jeddah,  Kingdom Of Saudi Arabia  

Tel: +966505684248 

Email: abjaili@pme.gov.sa 

 

Somalia 

Mr. Mohamed Ahmed Haji 

3
rd

 secondary at the embassy of Somalia 

Mission of Somali to the Arab league 

Cairo , Egypt  

27 somalist, Doki, Giza 

Cairo, Egypt 

Tel: +20233377457 

Mobile: +201006551297 

Email: mohaji.ahmed@gmail.com 

 

State of Palestine 

Mr. Yaser Khalil Abu Shanab 

Acting General Director  

Environmental Protection Directorate  

Alsharafa Al Bireh – P.O.Box 3841 

Al Bireh,  Palestine  

Tel: +97022403495/8 

Mobile: +970568864230 

Email: yaser_shanab@hotmail.com 

 

Sudan  

Dr. Hassan abdelkader Helal  

Former Minister of Environment  

Khartum, Sudan  

Tel.: +24991230395/+249900002000 

Email: hasnhilal@gmail.com  

 

Mr. Bushra Hamid Ahmed Bashier 

Director general - environment 

Higher council for environment 

Khartoum – met nimir avenue 

P.O.Box: 11111 

Khartoum, Sudan  

Tel: +249122982861 

Email: bushjab18@gmail.com 

 

Yemen 

Mr. Ameen Abdulrahman Ahmed 

Civil Engineer 

Assistant Lecturer at Amran University  

Sana’a, Yamen 

Tel: +201113010634/+9677773717171 

Email: ameen7744@gmail.com 

 

Mr. Yahya  Hamid Mohammed Kubas 

Lecturer at Amran University  

Sana’a, Yamen 

Tel: +201121167665 

Email: Yahyahamed49@gmail.com 

mailto:Bah_salem@yahoo.fr
mailto:nassermshai@pme.gov.sa
mailto:abjaili@pme.gov.esa
mailto:mohaji.ahmed@gmail.com
mailto:yaser_shanab@hotmail.com
mailto:hasnhilal@gmail.com
mailto:bushjab18@gmail.com
mailto:yaser_shanab@hotmail.com
mailto:yaser_shanab@hotmail.com
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Egyptian Customs Authority  

Mr. Abdel Hakim Ahmed Abd El Ghany 

Green Customs Direcotr 

Egyptian Customs Authority (ECA) 

Alexandria seaport – A3 Building – Gate/14 

– 3 floor 

Alexandria , Egypt  

Tel: +2034838749 

Mobile : +201155115622 

Email: abkim@customs.gov.eg 

abkimxi@gmail.com 

 

Ministry of Agriculture  

Prof. Ezzaldin Omar Abusteit 

Minister of Agriculture and Land 

Reclamation  

Cairo , Egypt  

 

Prof.  Mohamed Ibrahim Abd El Meged 

Chairman of the Pesticides and Pests 

Committee 

Cairo , Egypt 

Tel: +201005230987 

Email: m_mgad@yahoo.com 

 

Mr. Mostafa Abd El - Satar 

Secretary of the Pesticides Committee 

Cairo , Egypt 

Tel: +201222101136 

Email: mostafasattar@hotmail.com 

 

Mr. Shokr Abd El Salam Ahokr 

Director of Central Agricultural Pesticide 

Laboratory 

Cairo , Egypt 

Tel: +201006217010 

Email: drshokr63@yahoo.com 

 

Ms. Salwa Mostafa Abd Alha 

Head of pesticide toxicology department 

Cairo , Egypt 

Tel: +201227419676 

Email: salwaabdallah17@gmail.com 

 

Mr. Mamdoh Galal Mahmoud Sherif 

Member of the Pesticides Committee and 

Stockholm Connection Point in Agriculture 

Cairo , Egypt 

Tel: +201001357893 

Email: mglal2010@hotmail.com 

 

Mr. Mohamed Saed El Shahat 

Center for Agricultural Research 

Cairo , Egypt 

Tel: +201066643551 

Email: prof_d_shahat@yahoo.com 

 

Ministry of Industry, Trade and Small 

Industries 

Mr. Ismail Gaber Mohamed Gaber 

Chairman of the board of GOEIC 

General Organization for Export & Import 

Control 

Head Quarter 

Head Quarter: Cargo village at Cairo Airport 

Cairo , Egypt 

Tel: +201006852840 

Email:gaber_2008@windowslive.com 

 

Mr. Ashraf  Esmael Mohamed Afify 

Chairman of E.O.S 

16 st. tadreeb Al-Motadarbeen  

El Amiria – Cairo 

Cairo , Egypt  

Tel: +201111530000 

Email: ashraf.eos2017@gmail.com 

 

Ms. Naivel Mohamed Khater 

General Manager 

Chemistry Administration  

Ministry of Industry, Trade and Small 

Industries 

Cairo , Egypt  

Tel: +201066615809 

Email: naivel.khater@gmail.com 

 

University of Alexandria  

Prof.  Hesham Gaber 

Vice President of Alexandria University 

mailto:abkim@customs.gov.eg
mailto:abkimxi@gmail.com
mailto:gaber_2008@windowslive.com
mailto:ashraf.eos2017@gmail.com
mailto:naivel.khater@gmail.com
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Alexandria, Egypt 

Tel: +201223432749 

Email: hgaber@alexu.edu.eg 

 

Mr. Salah Ahmed  Soliman 

Professor of Pesticide Chemistry and 

Toxicology 

Faculty of Agriculture, Alexandria 

University 

Al – Shatby 

P.O.Box: 21545  

Alexandria, Egypt  

Tel: +201001776987 

Email: salah.soliiman@alexu.edu.eg 

 

International/Technical Experst 

Prof. Moustafa Mokhtar Foda  

Consultant,  

Minister of Environment  

International Expert for Biodiversity  

Tel.: 01222283890 

Email: drfoudamos@gmail.com  

 

Mr. Mohamed Abdel Razek El Zarka 

Free Lance International Consultant  

38, Almaza st, Heliopolis,  

Cairo, Egypt 

Tel: +201223267915 

Email: m_elzarka@hotmail.com 

 

Mr. Yasser Hassan Khalil  

Former Consultant  to the Minister of 

Environment for Environmental Inspection 

Cairo, Egypt 

Mobile: +2 0100 606 2337 

 

Ms. Ghada Abdel Moneim  

Technical Expert  

Egypt / BCRC – Egypt 

Cairo, Egypt 

Tel: +201002387152 

Email: ghada_am@yahoo.com 

 

League of Arab People Organization  

Mr. Essam El Din Zaghloul Shafie 

President of League of Arab People 

Organization  

Giza,  Egypt 

Tel: +201001341055 

Email: essamshafaay@yahoo.com 

 

Mr. Ibrahim Wajih Khalifeh 

Ambassador  

The Lebanese Community in Egypt  

Lebanon  

7 Mohamed Shafiek – ghorbalst, Alexandria 

– Egypt  

Tel: +201022211100 

Email: mr.khalifeh@hotmail.com 

 

Green Minds for Plastic Recycle  

Eng. Mohamed Reda Dief 

Chairman  

Green Minds Recycling Factor  

Al Minofya, Egypt 

Post Code: 23511 

Tel.:+201007055560 

Email: Muhammad.dief@Diefgroup.com 

 

Dr. Mohamed Abo Sekina 

Business Development Manager   

Green Minds Recycling Factor  

Al Minofya, Egypt 

Post Code: 23511 

Tel.: +20 102 551 1041 

Mobile: 0100 364 0444 

 

Dr. Amgad Mousa 

Marketing Manager  

Green Minds Recycling Factor  

Al Minofya, Egypt 

Post Code: 23511 

Mobile: +20 100 032 1000 

 

Eng. Ahmad Hassan 

Business Development Coordinator , Green 

Minds Recycling Factor  

Al Minofya, Egypt 

Post Code: 23511 

 

mailto:salah.soliiman@alexu.edu.eg
mailto:drfoudamos@gmail.com
mailto:m_elzarka@hotmail.com
mailto:essamshafaay@yahoo.com
mailto:mr.khalifeh@hotmail.com
mailto:Muhammad.dief@Diefgroup.com
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Mr. Taher Osama 

Marketing Executive,  

Green Minds Recycling Factor  

Al Minofya, Egypt 

Post Code: 23511 

 

Ms. Samah Fawzy 

Chairman Office Manager ,  

Green Minds Recycling Factor  

Al Minofya, Egypt 

Post Code: 23511 

Media & Journalists 

 

Ms. Asma Ramadan Mousa 

Senior General Program announcers 

Egyptian Radio 

Mobile: +2 010 16443959 

 

Gehan Hussin Mohamed  

Journalist, Elosboa Newspaper  

4
th

 Elafdal Street , Ebrahimia, Alexandria , 

Egypt  

Tel.: +201223894891 

Email: mrwan.mohamed25@yahoo.com 

 

Mr. Raed El Azawey 

Journalist, El- Destor  

Cairo, Egypt 

Tel: +201112214646 

 

Ms. Shahd Helmy  

A great program of Radio Alexandria 

Alexandria, Egypt 

Tel: +201001296252 

 

Ms. Aza Ahmed 

Journalist, Al - Ahram 

Cairo, Egypt 

Tel: +201289722322 

Email: azzaahmed141@gmail.com 

 

Ms. Fatma Mahmoud 

Journalist, El - Waten 

Cairo , Egypt 

Tel: +201002613233 

Email: mermaidfatma150@gmail.com 

 

Mr. Mohamed El - Adawey 

Journalist, El - Bawaba 

Cairo , Egypt 

Tel: +201272381247 

Email: mohamedeladwy21@gmail.com 

 

BCRC-Staff  

Prof. Moustafa H. Kamel Ahmed  

Director  

Basel Convention Regional Centre Cairo 

University Student Hostel,   

Postal Code: 12612- Giza, Egypt 

P.O.Box:336 Al Orman  

Tel.: +2 35715115 

Telfax: +2 35701015 

Email. kmostafa@sci.cu.edu.eg 

 

Ms. Mai Ahmed  

Administrator 

Basel Convention Regional Centre Cairo 

University Student Hostel,  

Postal Code: 12612- Giza, Egypt 

P.O.Box:336 Al Orman  

Tel.: +2 35715115 

Telfax: +2 35701015 

Mobile: +2 01016066028 

Email: mai_bcrc_arabs@yahoo.com 

 

Mr. Karim Rashwan   

Accountant 

Basel Convention Regional Centre Cairo 

University Student Hostel,  

Postal Code: 12612- Giza, Egypt 

P.O.Box:336 Al Orman  

Tel.: +2 35715115 

Telfax: +2 35701015 

Mobile: +2 01022090089 

Email: karim_rashwan83@hotmail.com 

  

mailto:mai_bcrc_arabs@yahoo.com
mailto:karim_rashwan83@hotmail.com
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ANNEX II:  

    Guidance to assist Parties in developing efficient strategies for achieving the 

prevention and minimization of the generation of hazardous and other wastes 

and their disposal 

"Review and discuss the responses of government officials on their applicability"  

23-24 February 2019 , Alexandria, Egypt 
 

Provisional Agenda 
 
1. Opening of the meeting. 

2. Organizational matters, objectives and structure of the meeting 

3. Cartagena Declaration on the Prevention, Minimization and Recovery of Hazardous Wastes 

and Other Wastes 

4. Presentation of the guidance document to assist Parties in developing effective strategies to 

achieve prevention of the generation and disposal of hazardous and other wastes. 

5. Presentation of the project entitled "Testing and verifying the applicability of guidance to 

assist Parties in developing effective strategies to achieve prevention, minimization and 

elimination of hazardous wastes and other wastes" 

5-a.   Project goals 

5-b.   Activities to be implemented: 

- Develop a questionnaire to test whether guidance is understandable and usable and assess 

national positions in selected Basel Convention Parties in the region, in accordance with 

the guidelines 

- Conducting a questionnaire among officials at selected Basel Convention Parties in the 

region 

-  Held a two-day regional workshop on introduction and discussion of guidance and 

comments from government officials from the region on their applicability to use to assist 

selected Parties in the region to develop and reduce their waste prevention strategies 

5-c.  Expected results to be achieved / start and finish dates for implementation of activities 

6. Presentation of the results of the responses received from the Arab States on the questionnaire 

on guidelines  

7. Presentation of Arab countries' proposals on measures and strategies applied at the national 

level to reduce and reduce the generation of hazardous and other wastes (Algeria,  Bahrain, 

Egypt, Iraq, Jordan, Kuwait, Lebanon, Libya, Morocco, Oman, Sudan, Somalia,  Saudi Arabia,  

Palestine, Tunisia, Yemen) 

8. Distribution of working groups to review and discuss the questionnaire and prepare responses 

to specific questions from the questionnaire 

9. An open discussion to present the results of the work and the extent to which the guidelines 

and their applicability can be used in Arab countries 

10. Closing and presenting the final report 
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ANNEX III: AGENDA ITEMS With TIME 

     

Guidance to assist Parties in developing efficient strategies for achieving the 

prevention and minimization of the generation of hazardous and other wastes 

and their disposal 

"Review and discuss the responses of government officials on their applicability" 

23-24 February 2019 , Alexandria, Egypt 
 

First Day Saturday, February 23
rd

 2019 
 

Timing Activity Expert / Activator 

08:30 – 09:30 Registration  BCRC-Egypt 
 

SESSION I  
 

09:30 –10:00 

Opening ,  Republican Peace , Opening Words 

Prof. Mustafa Hussein Kamel, Director of the Regional 

Center 

Representative of the League of Arab States 

Prof. Ezz Abu-Stait , Minister of Agriculture and Land 

Reclamation 

Ms. Asmaa  

Musa 

 

10:00 –10:15 
Introduction of the  objectives and components of the 

project and the activities carried out so far 

BCRC 

Director 
 

 Invited  lectures  
 

10:15 –11:15 

"Management of agricultural pesticides in Egypt and presentation of training 

and control activities"   Prof. Mohammed abd al majeed 

National Plan for Monitoring Residues of Pesticides in Agricultural Crops 

 Dr. Mustafa Abdel Sattar, Dr. Shaker Abdul Salam Shukr 

11:15 –11:30 

"The current environmental situation in Lebanon and the problems of HW   

and the proposed solutions to reduce them and the role of NGOs in  

community participation" ,  Ambassador Ibrahim Khalifa 
 

 Group Photo  
 

11:30 –12:00 Coffee Break  
 

 

 

 

 

 

 



Agreement No. BRS-SBC-SSFA-1806 
WBSE: SB-005541.24.03.04 , POW No: Activity 34 

Overall cost to UNEP/SBC: USD 25,000 , P1 Grant: P1-33BDL-000074 
 

27 
  

SESSION II 

Chair: Prof. Moustafa Foda ; Co-Chair: Prof. Hassan Helal 
 

12:00 –01:30 

- About the decision of the Conference of the Parties to 

the Basel Convention on guidance 

- Present the objectives and components of the  

guidelines to develop effective strategies to achieve 

waste generation prevention 

- Cartagena Declaration on the Prevention,  

Minimization and Recovery of Hazardous Wastes and 

Other Wastes 

- Presentation of the results of the responses received 

from Arab States on the questionnaire on guidance 

guidance 

 

Dr. Ghada 

Technical Expert 

of the Project 

BCRC-Egypt 

 

 

01:30 –03:00 Lunch  Break  
 

03:00 –04:30 

Presentations of Arab Countries on measures and 

strategies applied at the national level to reduce the 

generation of HW and other wastes  

Bahrain, Egypt, Algeria, Morocco, Saudi Arabia 

15 min. for each 

presentation 

 

Second Day Sunday,  February 24
th

  2019 
 

09:30 –11:00 

Continuation of Arab  Countries Presentation  

State of Palestine, Sudan, Lebanon, Egypt (GOEIC, 

E.O.S, Chemistry Aminstration) 

15 min. for each 

presentation 

 

11:00 –11:40 Comments  by the Chair and present recommendations All Participants 
 

11:40 –12:00 Coffee Break  
 

SESSION III 

Chair: Prof. Mohamad El-Zarka ; Co-Chair: Prof. Salah Soliman 
 

12:00 –01:30 

Distribution of working groups to Review and Discuss 

the Quistionaire and prepare their responses to some 

specific questions concerning the Guidance. 

All Participants 

 

01:30 –02:00 Comment and presentation of the director of the center BCRC 

Director 02:00 –02:30 Recommendations, closing and honoring the experts 
 

02:30 –03:30 Lunch    
 

 


